
PHILIP MORRIS 

U.S.A. 

120 PARK AVENUE, NEW YORK, N.Y. 10017 TELEPHONE (212) 880-5000 


December 7, 1993 


Mr. Hal Adams 
Marketing Director 


NCS 


Dear Hal: 

Mark called me this morning about the Basic price test Understanding how busy you are, 
I have enclosed another copy of the price reductions we want to implement in Houston and 
San Antonio stores. 


The amounts are intended to achieve certain price differentials with the lowest priced brand 
in the store. According to recent data, Basic is now 200 above the lowest If the prices 
have changed again in the last week or so, let me know an I will re-set the Basic reductions 
appropriately. 

The test will not involve changing any prices in Atlanta or L. A., as based on our 
conversation a few weeks ago. You wanted to maintain the 990 advertised price in Atlanta, 
and wanted to maintain your pricing in L. A. to be competitive. 

If there are any additional issues please call me. We are eager to get the test underway. 
Mark and the Sales Reps that service your stores in Texas will be prepared to execute 
whatever is necessary at retail. 


Sincerely, 




Stuart Fuller 
“Manager, Strategic Analysis 
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Source: https://www.industrydocuments.ucsf.edu/docs/nnvk0004 



